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Chapter 5 reading questions
How do you make a plan that works?
There are various steps necessary in making a plan that works. Setting goals is the first step in planning. Setting goals includes considering what to work on or what one aims to achieve. Commitment to the set goals is a necessary step. This includes dedicating all the necessary efforts required in achieving the set goals. The third step includes developing an effective set of plans necessary in achieving the goals. This includes defining the steps and tasks to be performed when the steps should be undertaken as well as who is responsible for the task. Tracking the progress of the project towards the achievement of the goal is a crucial step. It includes monitoring the actions and ensuring they are towards the achievement of the set objectives. Maintaining flexibility is also important in setting up a plan that works. It entails having well-defined goals for each one but having flexibility in how to achieve them.
Define the steps of rational decision-making?
The first step in rational decision making is defining the problem. This is identifying the need to make a decision. Identifying the criteria for making decisions follows after identifying the problem. In this step, one defines the standards of guiding decisions.  The criteria are then weighed. Each criterion is selected is compared to the set of standards. If there are many, they can be compared to each other and then ranked according to merit. Alternatives to each criterion are also important. This step includes selecting alternative other options for the identified courses of action. Each alternative is evaluated in the next step. The alternative is systematically compared to the selected criterion. The optimal decision is computed through the multiplication of each criterion's rating by its score and getting a sum of the scores. 
What are the advantages and pitfalls of group decision-making?
 A better definition of the problem. Many people can easily identify the need for making a decision to achieve the desired state. Group decision making is also important in generating a variety of solutions to a problem.  Many people can present different opinions needed to solve the problem.
Group decision making however is limited to groupthink. People tend to focus on achieving a similar opinion hence which may fail to be the best decision. It also takes more time to generate alternative decisions making it time-consuming. Some people may also dominate the groups making the opinions of others less heard despite how strong they might be. 
What are the types of structured conflict?
C-type conflict- this is a type of conflict brought by disagreements on a certain problem or having different opinions on a particular issue.
A-type conflict- it is a type of conflict caused by disagreements related to personal issues. 
What is the Delphi Technique?
The Delphi technique is a process involved in group decision making in which the members of the panel are presented with several questions and are required to respond to each until they arrive at a final decision. 
